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� Patient Level Costing is the merging of Patient 
Activity and Hospital Costs with the aim of 
determining patient costs

� It is 
◦ a significant project for the HPO

◦ a benefit for individual hospitals

◦ a benefit for the national systems

� Central Issue
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Better Data , Better Costs



� Patient Level Costing (PLC)
◦ Major undertaking

◦ Up to 30 data sources

� HIPE, Costs (general ledger), feeder systems

◦ Working with up to 15 hospitals

◦ Past = Six Pilots (using PPM1)

◦ 2015 – Full implementation

� PowerHealth Solutions
◦ Chosen external consultants

◦ PPM2 (Power Performance Manager)

◦ 18 Month Project

27/05/20152015 Activity-Based Funding Conference 3



� Enthusiastic Support from Hospitals

� Challenges
◦ Variety of feeder systems with different capabilities 
in Hospitals

◦ Different levels of competence

� Multiple submissions to correct inaccuracies 
in the data

� MS Access “Applet” was key piece of the 
puzzle.
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Pros Cons

� Simple Interface.

� Used to check the 
input files for PPM1.

� Used to prepare 
summary tables on the 
data.

� Gave hospitals 
confidence in using the 
system.

� Designed for use with 
PPM1 and not PPM2.

� Does not cater for new 
files and new formats.
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Issues
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Hospital 
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Hospital System Data
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� HPO IT are developing a replacement 
application for the MS Access applet
◦ PLDC – Patient Level Data Checker

◦ The application will check the patient costing data 
and activity data prior to submission to PPM2

◦ Target -> Available by end of June 

◦ Web based – Like the HIPE Portal 

� The application will process the input files, 
check them and report any issues.
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� It will
◦ include a simple checking process.

◦ report all errors back to the user for correction.

◦ process the available input files.

◦ ensure that the input files follow the defined templates.

◦ check that data is consistent.

◦ check that the values for each variable make sense.

◦ check the relative integrity of the files.

◦ export the data for PPM2.
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� Once the application is started, the user follows the 
steps to Upload the files, Import their contents, Check
the data and Export the final files.
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� The user will upload their PLC files using a single 
archive. 
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� The user is presented with the name of each file and 
must select the PPM2 type of file from the list.
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� Once all the file types are identified, the user can 
begin the Import process by clicking on Import CSV 
Files into Database.
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� As the data files are loaded, the first set of checks are 
performed. Where errors in files are spotted, they are 
marked with              or .
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� Clicking on individual error flags for the files will list 
the errors found. In the example, the start dates and 
time do not make sense.

12345 987654

13579 975318

12358 122032
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� For the integrity checks, it is possible to choose which 
checks to run.



Issues
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� The PLC project is a major undertaking for 
the Healthcare Pricing Office.

� The aim of the project is to obtain optimal 
patient level costing data.

� Good data relies on Good input data.

� The PLDC application will check the input 
data before it is imported into PPM2

� Issues in the file will be identified for 
correction.
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�Any Questions

� Joe.Hunter@HPO.ie & Brian.McCarthy@HPO.ie

� HIPEIT@HPO.ie � 7718454
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