Feidhmeannacht na Seirbhise Slainte
Health Service Executive

25th May 2016

2016 Activity-Based Funding Education Event
NUI Galway

8:00am Registration

8:30am Welcome
Dr Jim Browne, President, NUI Galway

8:45am Event Opening by National Director of Acute Hospital Services
Mr Liam Woods

9:00am ABF so far and what next?
Ms Maureen Cronin — Assistant CFO, Head of Acute Hospital Finance — ABF/HPO

9:30am How good is HIPE coding in Ireland?
Deirdre Murphy, HIPE Manager, HPO

10:00am | Clinical Engagement in HIPE/ABF process : RCSI Hospital Group Experience (1)
Dr Tommy Kyaw Tun, Associate Clinical Director for Medicine & Consultant Endocrinologist,
Connolly Hospital

10:20am | Clinical Engagement in HIPE/ABF process : RCSI Hospital Group Experience (2)
Dr Kieran Hannan, Lead Clinician in the Department of Medicine, Cavan Monaghan Hospital
10:40am | Break

11:10am | Clinical Engagement in HIPE/ABF process: South/South West HG Experience
Dr Brendan Murphy, Clinical Lead in the Department of Neonatology,
Cork University Maternity Hospital

11:40am | Funding using ABF — “Moving away from the Block”
Brian Donovan, Head of Pricing, HPO
12:30pm | Lunch

1.30pm ABF Monthly Reporting using Qlikview
Cliona O’'Donovan, Data Analyst, HPO

2.00pm Developing a Coding Audit Strategy for ABF
Jacqui Curley, Audit Manager, HPO

2:30pm Costing in an ABF environment
Mark O’Connor, Management Accountant, HPO

3:00pm Change from AR DRG Version 6.0 to Version 8.0
Laura Metcalfe and Karen Kearns, Data Analysts, HPO

3.30pm Measuring the Quality of Outcomes in Healthcare using HIPE data.
Brendan Kennelly, NUI Galway

3.45pm Event Closing
Ms Maureen Cronin Assistant CFO, Head of Acute Hospital Finance — ABF/HPO

4.00pm Close

To register log on to HPO.ie



